[I)TEAMS
> START WITH ME! Meeting Minutes

Long Middle School
Date: 15 Dec 2021
Time: 5:30pm
Location: Virtual

. Call to order: 5:44

1. Roll Call
Rol N y Present or
ole ame (or Vacant) Absent

Principal Ms. Lisa Hill Present
Parent/Guardian Ms. Howe Present
Parent/Guardian Ms. LaNesia Pressley Absent
Parent/Guardian Ms. Chaundra Gipson Absent
Parent/Guardian Ms. Tanika Cole Absent
Instructional Staff Mrs. Phyllis Robinson Present
Instructional Staff Ms. Kenya Boston Present
Instructional Staff Ms. Debra Crawford-Simon Present
Instructional Staff- Ms. Andrea Pendergrass Present
(joined as visitor)

Community Member Mr. John Kimbrough Present
Community Member Mr. Anthony Cochran Present
Swing Seat Mr. Jamison Murphy Present
Student (High Schools)

Quorum Established: Yes

Ill.  Action Items

a. Approval of Agenda: Motion made by: Mr. Murphy; Seconded by: Mr. Cochran
Members Approving: All members
Members Opposing: n/a
Members Abstaining: n/a
Motion Passes

b. Approval of Previous Minutes: List amendments to the minutes: n/a
Motion made by: Mrs. Robinson; Seconded by: Mr. Cochran
Members Approving: All members
Members Opposing: n/a
Members Abstaining: n/a
Motion Passes

Iv. Discussion Items
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a. Discussion Item 1:

Accountability, Continuous Improvement, Equity, Support (ACES) Review-
Presented to Superintendent of the baseline data and action items to improve
data. Video of the actual meeting was shown by Ms. Hill. Overall, ACES is based
on STEM, Reading Program (Read 180, Amplify, System 44), and Math Program
(Math 180, Amplify).

Warning indicators: out-of-school suspension (OSS), in-school suspension (ISS),
and student attendance discussed. Academic indicators: MAP Assessment
results discussed. Action Steps to take include attendance, curriculum and
instruction, and behavior.

Ms. Hill discussed support needed to achieve goals: reduce testing students
because they are being over-tested. Instead replace multiple tests with common
assessments.

b. Discussion Item 2: Reviewed School Strategic Plan work session guide review.
The purpose of the review is to share role, timeline, and expectations of building
the school strategic plan. Team viewed previous/old strategic plan and decided
on school priorities. Decided to leave everything as is for now. New template for
school improvement plan was shared.

V. Information Items

a. Holiday break

b. Meet with team on data

c. Student outcomes-district is moving toward
VL. Announcements

a. Keep Atlanta cluster family in prayer

b. Make sure to open all emails from Go Team - Elias
Vil.  Adjournment

Motion made by: Mr. Murphy; Seconded by: Mr. Cochran
Members Approving: All members

Members Opposing: n/a

Members Abstaining: n/a

Motion Passes

ADJOURNED AT 7:31pm

Minutes Taken By: Mrs. Phyllis Robinson
Position: Secretary
Date Approved:
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